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OCSCRIPTORS= #PO_ICY FORMATION, SZLUCATIONAL POLICY,
SEDUCATIONAL NEEDS; SADULT EOUCATION, SHIGHER EDUCATION,
PUBLIC POLICY, PROIRAN PROPOBALS, SPECIAL SERVICES,
INSTRUCTIONAL STAPF, ADNISSION CRITERIA, ACADENIC £TANDARDS,
COUCATIONAL METHODS, TOUCATIONAL GUIDANCE, RESEARCH NEEDS,
RESPONSISILITY, GOVERNNENT ROLE, BUSINESS, SOCIAL AGENCIES,
DEGREES (TITLES), COLLEGEY: ADULT VOCATIONAL EDUCATION,
SENERAL EOUCATION, QUEBEC, CANADA,

THE PURPOSE OF THIS GRICF SUBNITTED TO THE MINISTER OF
COUCATION OF THE PROVINCE OF QUESEC 18 TO HELP ESTADLISH AN
ADULT EDUCATION POLICY FOR FUTURE COLLEGES OF CENERAL AND
VOCATIONAL EDUCATION, WHICH WOULO INCLUDE FROVISION FOR
ADULTS AT THE PIRST STASE OF ORCANIZATION RATHER THAN ADDING
IT LATER AS EXTENSION ACTIVITY. RECOMHENDATIONS ARE LAID DOWN
CONCERNING THE NECDS OF DROPOUTS AND OTHER POTENTIAL
CLIENTELE GROUPS, THE VOCATIONAL AND CULTURAL OBJECTIVES OF
POSTOECONDARY COUCATION; ADULT=CENTERED TEACHING METHODS AND
STUDENT SIRVICES, INFORMATION SERVICES AND GUIDANCE,
ADNISSION STANDARDS, DIFLONAS, STAFFING, RESEARCH, ANO THE
PART TO BC PLAYED OY THE GOVERNMENT, BUSINESS, AND SOCIAL
ASENCIES IN SUPPORTING AND PROMOTING ADULT EDUCATION. POINTS
OF TARTICULAR URGENCY ART==SUITABLE MEANS OF INFORMATION AND
COUNSELING: FAIR ADNISSICN STANDARDS: APPLIED RESEARCH, AND
PROVISICH FOR STAFF RECARUITHENT AND TRAINING BY INDIVIDUAL
INGTITUTIONG. THE PROMPT CREATION OF ENAD.ING LEGISLATION TO
AF »ORT THE ODEVELOPMENT OF ADULT COUCATION AS SUSSESTED IN
THIS BRIEF 318 URGED. WY)
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;o * Lo M. Jean-Jaoques Dertrand,
oy : Minieter of Bduoation of the Provinoe
"/‘. O!MOQ
/. ,
B ‘/
Mr. Minister,
3 * In the present Irief, the Canniian Mmstitute of
s Adult Zducation has the honour to submit ite views om post-
; ssoondary Adult Buoation,
If there is one question whioh sust draw the
atiention of the leaders of our Provincs, it is indeed the :
presens state of emsrgenoy of Adult Training at the post~
1, due giom to the new
Legislation as ratified in Bill 8.
3 Being avare of ite responsibilities as an agenoy
!oroo-adm‘:gmaﬂ in the fleld of 3
and on the basis of experience gained an

Towing texme of reference:

« to assess the modes of this type of Bu-
oatton as well as diplomas or ocsriifica-
tes, taking nto acoomnt the future devel-
opment of the G.V.B.C.

= to olarify the role and responsibilitiss
of the institutions opsrating at this level.

- to formulate appropriate reoommsndations.
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Subssquently, the work of this Committse has been
oarefully revieved by the Emscutive Committes and by the
board of Dt:mtm o,f tln CIAR.

ﬂcfindingcofﬂmmdymrm’linﬁu
Brief, the purpose of which is to guids the vay to
ﬂc“ zam: of a ocherent polioy for Adult Bdwation

the
at

We thank you Mr. Ninieter for the kind attentiom
yac»iudimottoﬂupmpombmdnmtm of the
CIAR Brisf whioch in our mind ism but a preliminary reviev toa
more thorough study of the different issuss underlined above.

Nadeleine Joubert,
Executive Director
o,f CIAR,
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Jean=Jacques St-Fierre

L'Institut Coopéretif Desjardine
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Alliance des Professeurs Catho-

© liques de Hodtréal
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Kole des Nautys Etudes Commer-
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Executive Directa’ Madeleine Joubdert.
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: Mr. Jean-Jacques St-Pierre, Director, Extension Courses-
’ President Ecole des Nautes Etudes
.: Commerciales )
: Mr. André Tétreault, Assistant to the Executive .
. Secretary Directes I.0.E.A.
: Nr. Réad Charbonneanu Director, Adult Bducation
, Department CECM
i ir.Gaftan Dacust Director of Bducatim- Xx-
’ texrnat Classig ~ de Longueuil
{ MNr, Richard Dolan Directw- Iustitut de Tech~
. nologie laval
{
| &, W.G. Domnelly Director of Management Perscn-
' . nel = ALCAN.
, Mr. Fernand Paquette Assistant Directore B.A.for
, Aults~ Université de Mantréal
| Mev. J.N. Tousignant Assistant to the Secretary
} Genersl~ Fédération des Colo
’ 1ges Classiques
p *  Mvs P, Vialle-Soubrame Mministration hospitelidre
Mr. Claude Vidad Director- Ecole des Beaux-
Arts ( Nontréal)
Miss Nadeleine Joubert Executive Director « Mstitut
Canadien d'Bducation des
Multes
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_ In i%s re~ommndations camcoraing the refornction
o:mmam.mmmmmmuw

to preseat the Btaff and tha programmes of the future
Colleges of Gemeral aad Vocational Bduceticm,(G.V.E.C).
( BMusasion Documeat # 3, January 25, 1967). This proposie
Sim vas 10titied ty an Orderei:
a Osmesel !:.hs”ctmu of post-secondary Mucaticn amd VYoo

For the majority of the population, this nev level
of Biuveation vill be tha axis of continuiag education.
Consequently it is of primry importance for Adults. Nowever
acAhing in the BI11 suggests the paremount function of the
G.V.5.C. Is is true that the G.'.'.c.. due tc their sutonoy,
will have $0 develop \y themselves this type of Bucation.

Bt the silemce of the Law, evem though it seems to lesve jlem-
ty of latitude, might 1ead %o the neglect of ARult Biucation.
Vo uight find curselves sgain in a situation vherely the Aduls
vill v miuultohnomiuhnncon.pl.

- TR SRS ettirmen LA wametma v e W e b s 2o

I T ST T




5. '
As & consequence of this work, the CIAE presents to-
day & Brief which delineates the main el ments of s policy of
adult educstion at the post-secondary lsvel. In the first point ,
the needs and characteristics of the sdults are underlined as well
a8 the xain issues to be taken into consideratiom. Finally, point
9 deals vith the question of division of responsibilities.

000 =0~ 000
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3 1- NEED POR A POLICY ;

6. Under the provisions of By-lav n.3 ( Order-in-
Council n. 591), the level of educatimn offered at the
G.V.E.C. lies in between the secondary and University
level. For some: students it vill be the end of their
. ~ regular studies and for others it will be a preparation
! to University Education.

RS e

(i
.

3 1. For Mults, this level of Education is of spe-

;- i cial imp.rtance. Considering that:

1)Por sdults arriving at that level’
3 ' of efucation and because of their’
S former training, the motivation to

further their studies is scrong;

2)Young sdults, having just finished
their secondary education are mors
enclined to return to their studies;

y 3)Many young people still drop out after
3 the. secomdary. 1level, for various
S . ' reasons, vith the intention to.resums
) - their otudiu at some ruturo date;

“
P

k)The tuining of mgu.nt is ‘iore
; " and more necessary as the level of
g ) ! - tuinin‘ of labour ilpmovu. :

5)The new standards or uploumnt besed
] on the school systea bring back

4 : o to school a host of people who are

‘ . not any more at the required level

3 g " { an examplc can be found in the cege
3 of ' nurses or teachers); -

6)Accordiug to the opinion of experts,
the constant progress of automation
vill require fourtesa years of schooling;

‘ ) T)The l'ocl’mo:l.ogicd evolution calls for
cratinuing improvement;

> g4 Ty
ndcpie et b
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R

8) The chmgc of occupation, up to
3or b times in & lifetime, has
become common practice in cur time;

9) Due to the incresse of leisure time,
the contemporary man is more inclined
to ‘ascquire culture tut at the
sene 'time in order to cope with the
situation, he requires a preparation;

10)The present trend of democratic pare !
. ticipation calls for a highe? informticn '
and training;

it is absolutely necessary to foreses the significant
nusbsr of sdults st this lével of Edusation. In short,
it can be said that this will be the turning point of
Adult Education. As & matter of fact, even if a large
ares of population needs basic education and if this
trend is going to last. indefinitely even though it ime
proves, it is . important to consider the needs of another

constantly increasing part of the population to which
these institutions will cater. - - 7

In our Society, undeniadble :.ight of the
individual to education is recognisze. by offering, in
principle, continued access to education. Mut in order
Yo be efficient, this principle must be tuilt into the '
structures of the system. This means actually that
adults must be accounted for st the very first stage of
organization of the postesecondary level of education
instead of inclwding them lster in an extension prograa
vhich more or less will not really halong to the system.

L. In orter to implement this objective, the
two following interrelated principler must be kept in
-‘n.G} . . . . ) . .

1) to‘avoid in any way to penalize
or to bear injustly upon: the adult
vho wishes to continue ‘his studies;
. in other words to.give him the same
v rights as the regular student as to
the quality of education, the value
of diplomes and certificates, and
teachers' attention.
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2. To take into acécunt the typical
Voo T characteristics of the adult: time
aveilable, needs, smbitions, experi-

. ence, skills, pressures of the en-
’ vironment .

20, The need to immediately establish a coherent

' and appropriate policy vill appear from these few

considerations about the state of emrgency and the

indispansadble approach to remedy the sitwation. In

the folloving pages, an attempt will be made to {
ennunciste the main aspects to be considered in view !
of the development of such a policy.

SAY 1) Pt
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2 = OBJECTIVES OF THE POST-SECONDARY EDUCATION.

. The Students engaged at the post~secondary
level have two possible choices: according to their
sspirations and nseac, they can choose either a vo-
cational training which enables them to enter the
Iabour market immedistely after their treining, or
& preparation for University Zducatiom.

12. However, in additica to these possidbilities,
it should be mentioned that various courses considered
a8  being  extrascurricular and meeting special
needs of one gropp of persons, must be offered at
thioilml, even if they do not lesd to diplomss or
credits. :

13. Whether the student chooses one optiom or the
cther or follows extra-curricular courses, he will bde
immersed in the same cultural dimension, A very dy-
namic mecning must .bs given to the word"oultural®.

It constitutes the sort of knovledge vhich ensbles man
to understend the world around him, starting with
self=knovledge. It is also an sttitude ant behaviour
flexible enough to meke him adjust to the changes of

society. Thus the student in search of a vocational
treining for imstance, is not only lsarning a new \

P S L F S A T T,

-

occupation or mev techniques but he is at the same
time trying to comprehend the position oocupied in so-
ciety by an ensemble of techniques and functious.
The purpose of this training is not only meant to bene-
it  him professionally tut ulso to give him the neces- .
sary. - flexibility to edjust to the rapid sechnological
evolution. . Thuc  culture is not exclusively
btased on knowledge ©F the past and is not limited to

' the field of art or literature.

000 «0= 000 -
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3= ADULT INTEGRATION

Contrary to the regular student, the adult
undergoing training is not characterized by the mere
fact that he is studying. He can rather bte defined
ty his socio~economical situation connecting him to
the " vorld of labour". The responsabilities he assumed
previously mde it possidle for his to acquire a
particular sxperience on one hand, and on the other
to take nsv pressures into account. These acquisitions
and’obligations give a particular " patters” to his
studigs. For instance, the most remarkable aspect
mst de taken into considerstion : impossibility to
organise his time at wil. - . :

Treditionally, the system of Eduation has
been designed and organized around the regular child
or student. The persons vho could not edspt themselves
to this particular framevork, as it.wes_especialliy.the

T oase for sdults, were treated as exceptions. In such

26.

7.,

.,.if not exclusive staff. A1l too often, these functions have
been congidered overtime duties.

& system the danger vas to neglect this part of the
school population. But the adult student, particulerly

- &t the post=sccindary level is not exception novadays.

It is therefore imperative to include .him immediately

. 'in the new system vhich is to be developed.

Consequently, the G.V.E.C. must be male availadle
to the vhole population and mist consider the adult as
& regular patron. Normelly then, the Institution vill
be open from morning to night including all reguler
services: Janitor, cafeteria, library, etc... The
fucilities will be ‘designed with the adult stulent in
mind: meeting rooms, classrooms equiped according to
their needa, etc... . ‘

In the same manner, m.nagezfnnt. Mministration
and training will have to be put into the hands of & quelified




18, It will be up to the management of the cone-
cerned institutions to £ind the appropriate means to
met these needs. This will probadly lead to innoe
vations, becsuse no " models" are provided bty the
existing levels of Zducation.

3 19, . On the other hand it is the duty of the

3 Department of Education to stimlate and supervise
locel initiatives. Consequently strong and specific

. recommndations will have to be issued in crder to
mke room for the adult in the very structures of the
institutions. Moreover, the Department will have to

" provide this sector of the population with an sdrquate
and  efficient service according to its needs and
: characteristics.

20. ‘However, the Department of Rducation mast
also coordinate its internal servicen which seen
sometimes rigidly defined.Adult Education must be
taken into consideraticn in all aress: aauinistration,
finances, construction, equipment, Luman resources.

It is in effect unthinkadle for the Department to
spprove planc for mltipurpose complexes when the
8dult student is not accounted for. In the same man~
ner, budgets vith no provisions for this kind of edu~
cation should not be accepted.

21, The establishment: of appropriate standards
to be applied in all circumstances is imperative.
Respnsibility for coordimation in this field lies
in the hands of the General Directorste of- Continuing
Education. It is igdispensable that all other ai-
rectorates consult this service escii time aduit edu-

- cation is concerned. .

22, Yor their part, Student Associations must
also take adult students into considersticn. The
latter will contritute as well as the younger ones
to the duvelopment of their institutions. It is
suggested that both groups of students should co-.

- .

opertte in the mamner they deem fit.
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4, INFORMATION, GUIDANCE AND ADMISSION

{
| T .23 The Adult visliing to complete or improve his g
1- vocational or general ‘training needs informatica
about the available resources and the goals he might
be able to achievs. Consequently, he has to select
- the eppropriate nemns in relation to his aspirations
' . ad skills, At 1sst, he must be admitted to an Insti-
; tuticd.  This sequence of steps generally takes
place at the timé'of registration. 'This practice
f is due to'a lack of organization and lcads to mltiple
Aissdvantages. e '

- .
-

a) Information
2k, Information represents an important condition for the
Adult to return to his studies. The Adult is more

motivated to get involved when he is well iliformed
about the existing possivilities and he has also !

v more' chance to select what is hest suited for him.
Consequently the most complete information must be |
mede available to him,

25. For this purpose, it is suggested to initiate
. " an organisation or Bureau, st the provincial level, in
‘viev of pooling all documentation from'Labour and
: Blucation, This office would not meet the need of
-} Tt postesecondary level exclusively, but m the contrary
"7 7 wvould serve the population as & vhole. Its role would
_ be also to circulate informations.

S - TR For this purpose, local services vill have
vy to. be provided. Ome function of each G.¥.I.C. vill
" be to opérate an information sexrvice through all
available ‘média for the benefit of the wvhole Popu=
lation of the ares,

LG M e LR e hcad v
P4

b) Guidance.

2T.Nevertheless this information about objectives and
methods vill not indicate specifically vhat each oue
is supposed to d0 to reach th goal.

5 SAONT N o a s X an e pn 0 T El e
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The Adult needs a thorough knowledge of the re-
qQuiremsats of the gosls he has in mind end the best
ways to reach them froa his personal situation. This
requires the creation of a guidance service availabvle
€0 everybody.

. The Counsellor appointed to the Adult students
will need a thorough knoviedge of the differsnt jobs

end positions, their requirements as well as all infore
mation  abdout the corresponding curriculua and courses.

. He is expected to have encugh experience and maturity

. 30.

e,

in.order to be adble to mke a correct appreciation of
the situation of the adult looking for guidance.

¢) AMdajssinn.

AMaitting snyone to a certain level of Mucation means
that he is considered as having the ability to pursue
his studies at that level. Until now, individual spti-
tudes were msasured in terms of the grndes obtained
previously. This situation, although it might be ac-
ceptable to the regulax students bears injustly on
Adults as & conssquence of frequent moditications of
the schooling systea and the lack of consideration
tovards their personal achievements. For instance, an
oduls having just finishet his secondary level omly

‘s few yoars ago has no longer the required diplomas in
order to entor the post-seccndary level to-day. This does

not mean he is not qualified to study .at this level.

. Consequently, the question is to msasure the apti.
tudsz of a given candidate by using & method vhich
will not take into sccount the diplomms exclusively.

It is suggested to set up & system of skill evaluation
instesd of evaluating the acquired knowledge. American
Colleges are presently using methods of this type.

The same holds true in the field of equivaleant
standards. There is presently no systea which could
free a person from such courses that have been studied
end assimilated previously. The equivalences are many

tises granted haphazardly.

ATy

T




olle

32. Intensification of resesrch already under- 1
taken in this area is imperative, It is urgeat to |
define standards of 'dAmission as soon as possible :
in order io avoid fristrating the potentisl sdult . :
student. The Adult is often obliged to follov inade- i . )
quate programs or is simply barred from the poste
secondary lsvel. .

33. It is evident that the admirsion standards !
for the extra-curricular series of courses will have
to be very flexible. The interested person will de :
required to be able to follov the course concerned,
vithout undue insistancs on his kmowvledge in cther
aress unless this is a prerequisite to the under-
standing of the ccurse.

3k, Le% us stress finally the special prodblem
met by adults who have een trained in & different
country. It is often difficult to evaluste such
pgrograms and to grant fair equivalences.accordingly.
For this purpose, it is urgent to estedlisk a proce-
dent based on the jurisprudence relatea to the appli-
cations. In this menner the procedurc would be expe= |
dited and it would be a further step towards
unification of some official recognitious. The
Departmeat of Education should look into this matter
systematically so that it. would not bear injustly
on the new citizens of Quebec,

000 =0= 000
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5. PEDAGOGY.

The Adult process of learning is differen:
from the teen-ager®s. Due to the multiplicity of
bis experiences, the acult hes duilt many represen-
tatioms of his surroundings and developed at the
same time various areas of interests. Consequently,
he is not supposed to disregard his knowledge and
attainments, but on the contriry to make full use

of thanm,

Moreover, the Adult demands more in teras
of afficiency. He refuses to waste time if matters
under consideration seem far from reality to him,
This constitutes an important factor vhich motivates
the adult to follow or to drop & course.

Above all, the type of relation which amust
take place between teacher and gtudent is most
t. A relation of &« paternalistic or aue
Shoritative type, as was often the case in tra-
ditional pedegogy, clashes with his perscuality

-andis often rejected by the adult: this ccanot

take place explicitely with the reguisr studeat.
On the contrary a nm-directive relationship
appealing to the experience of the: individual and
to his group has to be established.

It then becomes evident that the same teach-
ing wethods cannot be applied without discrimi-
nation to adults and to reguler students. It seems
then appropriate to deveiop rathods tailored to the
adult and vhich do not remird him of his childhood.
To this effect, the new efucation techniques, such
as programmed education, seem to be of particular
sdvantige for the adult vhen they are carefully
nixed with discussion and comparison of experience.

[ TR




39. This type of pedagogy and methods imply the
use of new mans of assescxent. The " traditional
exanination" is not the only meens of control which
will have to be adjusted to the new methods. Comse~

- quentdy, she necensary research ia the field of pedago-
@ end mthols mist include also the £icld of the msms
of evaluation.

[
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6. DIPLOMAS

M. ‘ Thc diploms obtained by the adult at tho

of his studies should have the same value as the regu-

lar student's diploms even if it has been acquired within

& shorter ' yeriod of tims or according to different

methods. Diplomas are meant to recognize a certain

level of skill or knowledge witicut ‘consideration of the
' lenght of the studies or the method according wvhich the ,
! knovledge was acguired. Then it wculd be to the disade
vantage of the Adult to give him a special certiticate |
vhich might have less recognition.

{ M, In our Society vhere iiplomas occupy a first
renk position, the sdult has to be protected against
exploitation stemming from their proli.svation. iny
institution of l:arning assumes the right to ::liver
diplomas. Of course these are tut certificates stating
that somebody attended the courses of a given institution.
But this situation leads to confusion if the public is
not made cwvare of the exact value of these certificates.
It is hoped that a sort of .accreditation office will be set wp
iu order to check the value of diplomas end to infora
the public without impairing initiatives.

000 =0= 000
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W¥hat has beca mentioned above leads to the con-
clusion that Adult education is a specific task, re-
quiring specially trained personnel. Consequently,
the G.V.E.C.must provide the necessary staf? slong
vith sanagement, administration, research and elucation.

Mention has already been made about the lack of desira-
bility of uuing personnel working overtime. The

vhole system has to be re-designed in a new perspective.
Legislation, regulations and interpretation of collective
sgreens..ts concerning in particular the standards

of employment and working conditions require s thorough
study and possibly soms re-crganization in order to
veally mest the needs of continuing education. Using
evenings, week-ends and summor mcaths should be con=’
sidered in order to cater to these categpries of persons.
This is an entirely new task and it is not desirabdle

to act within & frame vhich was never set up for that

purpose.

It is true that the training of this kind of persm-
nel . has not yet been undertaken in our environment,
even if several Universities are presently stwiying
the matter. The lack of graduate specialists should
not prevent us to crganisze such an essential service
for the institution. Competent and interested persons
could be called upon to foru a group and they should
be given the means to upgrade their knowledge on the
spot. Por instance vithin an Institution, seminars
and meetings could be organised, or in co-operation with
several o*her institutions in order to pool and evaluste
different experiences and to study various relevant
questions,

In the msantime &n effort should be made to free
aoms members of the staff in order to enable them to
pursue their studies in this £ield. For this purpose,
the Department of Education could provide the necessary
funds bty granting scholarahips for instance; and the
Gemersl Directorate of ContinuingBducation assume the
necessary So=ordinatica.
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A3, A1l points touched upon in this brief report

stres” the same urgmt problem: .Resdarch. Indeed
this fleld o adult education is compiratively mev
in the world and absolutely nev in our country where

. -We never really sssessed the expsrisnces that have

. been undertaken. To cope with this task is an esrertial
condition to obtain an appropriste and efficient
siult eucation.

M. - Along with basic research on psycliolegy of the
‘ alult, pedagogy, mansgement, ayplied resesrch must
* . also beem carried out by the teaching staf?f., Then
" it is not apprupriate to leave the question entirely
©F into the hands of Universities and to wait for the
completion of their studies before experimenting vith
. nev mathods, techniques and new mesns of control. It
“'*  is the duty of .apch G.V.B.C. to look for new ways to
: meet the needs as Lhsy appear.

> L idutiiol

W, Por this purpose, ve suggest the appointment of
@ resesrch director for esch G.V.E.C. vho would be
in charge of the guidance and co-ordination of the ex-
periences cauluctd@. Yy the teaching team.

Rt R
e

A8, On the other hand, it would be important to |
co-ordinatethese expsrimces at the provincial level
in oxder to avoid duplication and hasten the progress i
of the vork., Thie could be achieved through regular
seetings between t ie various resesrch directors. !

S e e ot s
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9.ADULT EDUCATION: A PUBLIC SERVICE

k9. Adult education belongs to the field of public
servicus. Comsequently, it must serve the population as
& vhole and commands a common effort to meet its objectives.
We already noted, in passing, some of the responsidilities
* * bestowed upon the institutions and the Government in this
“respsct. Without coming beck to what has already been said,
- let us cousider now the responsidilities of the Government,
of the tusiness world and of the socio-economic agencies.

. 8) Responsidilities of the Government

i " 50.It is not enough for the Stete to organize services and to
] © 7 pubdlicize them through appropriate media of commnication,
‘its task is ‘alsr to meke them availsble to all.
. N . "

51, The distances and the shirtage of teachers are

+ ' the first difficulties to be overcome. Particularly for
. ) ‘adults, it would be important to decentralize some education
; services. It is impossible to expect someone vho has been
working all day, toc travel fifty or ore hundred miles three
times a week to attend courses. Oun the other hand, it is
possibie to-day to get in touch with the person sven in his
, home, to dispense the education she needs, without necessarily
mltiplyl_ing the number of teachers.

{ 52, The commnications media 1like radio, television or
programued education make it possible to abolish distances
and remedy the shortage of teachers. Hovever, these tools
are not absolutz. It is necessary to combine them and to
. - arrange personal and collective meetings if they are to de
- fruitful. It has already been suggested to set up teams of
teachers or animators vho would visit ani' meet w.th the students
regularly. On the other hand, if the pooling of corres
courses with redio and TV programmes-is considered, which would
be excellent, then a complete change of the method . . . -
' curriculum should be provided for. - -
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53. ) The provision for the orgsnisation of the
- systen lies with the State. The analysis of the
methods and the assessmnt of efticiency lie 2lso
vith the State. The cooperation of the G,v.:.C. .
. . in this operation would naturally be required,
1 T nostly as far as production snd assessment of the
results are concerned.

sk, Another obstacle preventing the adult ~rom ]

“aking advantage of the educstion offered is a £i-

nancisl one. The state should ‘then revise its stu- :
H dent aid policy, taking sore into account the special
) condition of adults. Moreover, the time has come
now to . develop some laws conicerning the leaves«of-
education. . Several systens are already in existence ]
in other countries. It should them be convenient to
study the advantages and limitations of these systema
in order to establish a legisiation suitable to our
environment . ,

e ks

55, - We will never insist too-much in this brief )
. Shout the role of the Gemeral Directorate of Cone !

tinuing-education.It is ot useless to remind that
his field of activities covers all the education
sector. It belongs to this Directorate to be re=
occupied by adult education at all levels, to be
present vhen the governmental politics concerning
&ult sducation are elaborated, '

56, . On these points, as well as o5 the edult edu-
, cation services as a vhols, the State must start ¢ f
& genuine commmication vith the: population. Infor-
cation and feedback abut the situstion and the
comparison of-the solutiuns offered on either side 5
sre essential for the implementation of consistent
and appropriate policies. o

——ve “'Wmc e i
.
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b) Pusiness responsibilities
5T. Musiness has a role to play in order to support the

58.

59.

60.

efforts mde in the field of education, Furthermore, this
service rendered to Society remains to its advantage. Thus
the constant need for improvement of its staff will bde met

in as mch as efticien’ tools will be provided for adult
education, .

The first responsidility of the dusiness world is
to creste the appropriate climate for continuing educaticn.
Management must be concerned with the person vho vishes to
further his vocational or general training by introducing
Some flexibility in vorking comditicns. It is mot unususl,
for instance,to find businesses ready to pay for the costs
of training, tut the same businesses ars reluctant to set
up the proper organization in order to free their staff
from evening work or to adjust the tasks sccordingly.

Ancther contribution would be to develop a field
for training and experimentation. In co-operatiom with
the G.V.E.C., the Manpower Centers, the joint Committees
and the Vocational Centers, the improvement of staff could

"take place mostly on the job. It would be adequate to

sllocate a pumber of peridds to theoretical studies, Yy
freeing the persons concerned so that they could attend
courses offered in the institutions or bty providing fa-
cilities and television sets if the courses are televised,
or "teaching machines" if instruments for programmed

-education are availabdble in t_his tield,

. Moreover, the business world wsy share some of the
costs of this education. One cen mention, for instance,
scholarship programs or psid training-leaves, taking into
account the achievements of the adult studsnt, this not
only allovs some gupervision but at the same time encourages
the more gifted and seriocus students. The business must
4130 drav its attention to the field of research- In
addition to offering a field for experimentation it can “-ar
part of the financing of this research.

[
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61.

Iast, But not least, these agencies of the
economic life should aiscuss their employment policy
vith the competent authorities. Such & consultation
would allow perhaps & better adjurtment between the .
demand of the employers and vocational training. This
remrk is especially relevant to the adults who need

. farther training. : :

63.

¢} Responwibilities of the wocio-sconcmice] agencies.

The socio-economical ugencies have a doudble funotion.
The first concerns their members or their environment.
It is primerily to make the population aware of the
need for training and to disseminate information
about the resources uvailadble.

The secand function operates at the decision
mking level. These agencies are elemsnts within & cone
sultative structure and function accordingly as feed-

. back channels. Normlly their role is to inform the

6k,

dscision-making centers about the needs and aspirstions
of the people and to channel feed-dack from part of
the population concerning the proposed solutiocns.

Such & dislogue including informtion and
feed=back, compariscm of the ndjectives and implemsn-
tation methods in order to xeach & fair agreement,
constitute genuine cmsultative participauion. In

. this area, ve depart froa political pressure, pudlic

concensus and expert appraisal. The agencies to be
qualified for this task in this comnection are only
those vith specific and well defined objer+ives, with
& representative structur> and means of 3.lormation
divected to their meabers.

000 -0~ 000
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CONCLUSION.

65. This brief glance at the question under study
gives us the opportunity to stress the necessary
essence of the appromch upon which our afforts must de
directed. The CIAE is of the opinion that milestones
have been laid on the rosd towards fostering a cohersat
and appropriate policy and that at the same time the
urgency of his application to cur envirmment has
been demonstrated.

66. It is important to underline the dasic issue
that will support the deveiopment of udult education
a8 has been suggested in this Brief. It is of pars- ;
soupt  importance to immediately integrate adult edu- ]
cation within the vhole system in order to avoid e ¥
later link that might prove superficial or dstrimental.

PP
belind

67. Consequently, & set of laws to foster the post- : \
secondary level of adult education shouid be formu-~ 3
lated vithout delay toguther with appropriatc seasures 4
and means in order to implemmt efficiently these lavs. f

é8. In this Brict, the C.I,A.E. t~kes the liberty
to pinpoint three points of particular urgency: the !
first one concerns the student himself: the proper ]
means of information and counselling must be devised :
and at the same time the establishement of fair ad- :
aission standards sust be accilerated. The second :
”ht deals with the staff: each G.V.E.C. must hirve g
the necessary staff and organisze his treining: ap- ,
plied research must be initiated along vith evaluation
of the £indings in order to improve the techniques
of adult education progrems.

TRy

69. Adult Education calls for a pooling of the 3
efforts. The responsidbilities do not lie with a 3
fev cnly, but sust be shared Betveen all, It iy only
through this collective mobilization that suoh an ime

portant task vill be carried out. T Lapr %




